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Welcome

On behalf of the trustees and staff | would like to
welcome you to the North Yorkshire Sport annual
impact report for 23/24. | am proud to introduce
this report showcasing the difference that we have
made to people and communities in North Yorkshire
through our mission to enable people to use
movement, activity and sport to fulfil their potential
and create positive change.

Throughout the past year we have continued to
increase our levels of stakeholder satisfaction and
further developed trusted relationships with those
who share the same passion as us as we continue to
evolve and grow, underpinned by good governance
and an unwavering commitment to strengthening
equality, diversity and inclusion in everything we do
and influence.

There has been significant change happening
around us in local government and in health and
| am pleased that we have been able to support
our local authority partners through the recent
reorganisation and move to a combined authority.
There are significant opportunities to further embed,
movement, activity and sport as key elements of
the evolution and design of local government and
health services and we will structure our support to
help enable this.

As we |ook to the future, there are exciting times
ahead, in particular, we are making progress towards
a more placed based way of working, targeting our
resource and energy in communities who need it
the most and this work will evolve and be refined
further over the next 12 months as we work with Sport
England and other partners.

We hope to be able to broaden our range of partners
and networks in order to further develop our work
and we will do this on a strong foundation of good
governance, equality diversity and inclusion and by
being a learning focused organisation.
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At North Yorkshire sport we contribute to children and young people fulfilling their
potential and feeling healthy and happy.

Understanding our young people

Sport England’s Active Lives Children and Young
People survey captures the sport and physical
activity behaviours of 5-16-year-olds in England.
In North Yorkshire, the latest results show that 47%
of children are meeting the Chief Medical Officer’s
guideline of averaging 60 minutes or more of sport
and )physicoul activity per day (2022-23 academic
year).

of children are meeting the Chief
Medical Officer's guideline of
averaging 60 minutes or more of
sport and physical activity per day
2022-23 academic year.

47%

The survey and its findings demonstrate the
benefits that physical activity has on children and
young people, not only in terms of physical health,
but improving mental wellbeing, resilience , social
connection and positive attitudes towards being
active, all of which contribute towards better futures.

The results indicate some positive trends in
recovery, but continue to highlight significant
inequalities based on gender, ethnicity and socio-
economic background. there remains much work
to be done, especially in addressing inequalities
and encouraging broader participation across all
demographics.

Here we share some of the ways our Children
and Young People Team have worked collectively
through schools and community partners to create
the conditions for children and families to be
physically active, over the last 12 months:

Helping families to be active together

Case Study: Oatlands Bike Library

We have enabled young people and their families

to be more active together within the community §

surrounding Oatlands Infants School.

Working closely with the school, we have utilised
the Creating Active Schools Framework and the
Department for Education’s ‘Opening School Facilities’
programme to create a community bike library that
can be accessed by families in the local area.

Sport England’s research tells us that family activity

helps instil lifelong healthy habits in  children, ™

encouraging them to remain active as they grow
older, but there are barriers that prevent this from
happening. Many children at Oatlands School had
expressed, through surveys and school council
meetings, that they lacked access to bikes or scooters.

We supported the school to invest in 4 adult bikes,
4 child bikes, 5 scooters, and essential safety
equipment, stored in a dedicated Keter shed, with a
booking system in place. We have provided guidance
and support to school leaders through considering
policy, the school social and physical environment,
stakeholders and opportunities to increase physical
activity.

“We recognise that many families cannot afford bikes,
nor can they store them, so this gives our community
an opportunity to experience adventure on two
wheels. We are delighted to be able to give back to
the wonderful community that we proudly serve. We

are also really thankful for the support from North
Yorkshire Sport and the fabulously helpful team at
The Electric Bike Shop”

The project has led to a significant rise in families
participating in active travel, as measured by the
‘travel tracker’ scheme, along with an increase in
weekend and holiday activities. This initiative not
only provided critical resources but also fostered a
culture of active living within the community, using
the school's physical environment as a hub for
physical activity.

So far 37 young people and their families have
accessed the library and feedback has been hugely
positive:

Such a great initiative to get families
moving and doing things together. My
children think it’s brilliant because | don't
have a bike but now | can borrow one to
go on bike rides with them!”

“Five bikes have already gone out this
week, with three left to go. Two families
have had their first ever whole family bike
rides and some children have started to
ride a bike for the first time”




Improving futures through early intervention

Case Study: Stepping Up

In the last year, we have supported 167 young people to improve their futures, using mentoring and positive
activities.

Stepping Up is an early intervention project that uses mentoring to provide guidance and stability to young
people who are beginning to show signs of risky or challenging behaviour within their local community.
Collaborating with North Yorkshire police and a range of partner referral agencies we have supported
young people to build their confidence, motivation, and interpersonal skills. With their mentor they also
explore different activities they might like to try and are signposted to access local provision and positive
community activity.

Marley’s Story

Marley wasreferred to Stepping Up due to various behaviouraland familial challenges.
His home environment had been unstable, with a history of domestic violence and
substance abuse involving both parents. This instability has contributed to Marley’s
difficulties in managing his behaviour. He often associated with peers who are known
to the police, both in and out of school, and has been involved in disruptive incidents.

The program paired him with a mentor, James, who provides consistent support and
guidance. This mentorship aims to help Marley develop healthier coping mechanisms,
improve his behaviour, and re-engage positively with his school environment.

Marley’s school teacher, Michelle, has observed positive changes in his behaviour
since he started the programme. She noted that the structure and support provided

by Stepping Up have been instrumental in helping Marley
manage his behaviour better, both in and out of the classroom.
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Harvey’s Story

Harvey, was facing multiple challenges when he was referred to stepping Up
Mentoring, including witnessing domestic abuse, parental alcoholism, and early
trauma. This played out with disruptive behaviour incidents in school, being unable
to regulate emotions and worries of being a vulnerable young person.

Stepping Up mentoring provided Harvey with consistent support and a safe space to
discuss his feelings and aspirations. His mentor James engaged in open discussions
about Harvey’'s home life and provided strategies for emotional regulation and self-
worth development.

Harvey's engagement with Stepping Up Mentoring resulted in improved behaviour
and attitude at school, as well as positive changes in peer relationships. He
gained confidence and resilience which has continued to be

supported by school guardians at home and cadet leaders in

the community setting.

witl
T
A




Including young people in designing their activity

Case Study: Dalby Forest Secondary School Girl's Wellbeing Festival

North Yorkshire Sport hosted The Second Wellbeing
Festival at Dalby Forest for secondary school girls,
focusing on boosting their physical and mental ;. *,
health through fun activities and workshops. ¥
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The event was aimed at secondary school aged . O _ i L g . 2
girls across the county who do not engage as much Y : : e B ; e
in PE at school. The event featured a number of
taster activities in an informal setting, culminating
in the headline attraction of a colour run. Over 350

girls attended.

For the second year, we aimed to make the event
even more inclusive, so we worked with SEMH (Socidal,
Emotional, and Mental Health) schools, schools with

. LGBTQ+ groups and with pupils who have additional
needs. This enhanced the diversity and inclusivity
of the event for young people in the county.

Designed by Participants, for Participants

By including the participantsin the planning process,
the event was tailored to be relevant, engaging, and
empowering, giving them a voice in its creation.

Working Together for a Better Impact

The event was a collaborative effort, involving
various partners and agencies that specialise in
youth wellbeing. This diverse expertise enriched the
event, providing comprehensive support for all the
participants involved.




Using natural spaces to improve learning and

wellbeing.

Case Study: Colburn Primary School

-

North Yorkshire Sport have utilised a combination
of approaches to improve the wellbeing of
young people in the community of Colburn, in
Richmondshire. Colburn is situated within the top 20
most deprived wards in North Yorkshire.

We identified that Colburn Primary School had
almost 50% of children accessing Free School Meals
which made them a priority area for our support
across a number of our programmes. Upon meeting
and consulting with pupils and staff, we learned
that they were experiencing some issues with pupil
behaviour and that easy access to natural outdoor
spaces within the local community was limited.

We know that access to natural spaces encourages
children to be more physically active, which is crucial
for their overall health and development. Activities
like running, climbing, and playing in natural settings
contribute to better physical fitness and motor skills.*
Exposure to nature has also been linked to better
attention spans, enhanced cognitive development,
and improved academic performance.**

We supported the school to create a forest school
curriculum utilising Opening School Facilities (OSF)
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funding. OSF is designed to help schools to open
their existing sport facilities for a broader range of
young people and to support the wider community
whilst focussing on tackling inequalities and long-
term system change.

We were able to link the school with an experienced
forest school practitioner who advised on equipment
and site set up as well as mentored school staff to
gain qualifications.

The approach gave each child the opportunity to
access Forest School during curriculum time to
build confidence and support a transition into after
school activity. In a combined approach, we were
also able to support FEAST programmes to run
from the site, providing funded holiday activities for
children in receipt of free school meals.

Forest school allowed the young people to access
physical activity in a format which they had not
experienced before, whilst learning practical skills.
The children were able to apply problem solving
skills and improve resilience, confidence and self-
esteem.
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“My child gained so much confidence in herself, like a whole new child. Always happy
child when home and loved seeing her happy.”

“It made me feel like a better parent, holiday clubs are not something | can afford,
so the fact they could access these made me feel like | wasn't letting them down.”

“My children were able to attend clubs they don’'t have access to the rest of the year.
They are adopted and can be shy and the places have helped with confidence
meeting new children and learning new skills.”

“Really made an impact to his social development, meeting new people and trusting
the adults to look and care for him in the time he was there.”
Parents of children who accessed Forest School

The forest school site also became a valuable resource for the wider community. In an area where funding,
cost, and travel limitations made access to woodland spaces difficult, the new site offered local clubs, such
as the Scouts, a much-needed natural environment to explore and enjoy.

To continue making a positive impact, it is crucial to sustain and expand these initiatives. North Yorkshire
Sport is committed to working with schools, communities, and partners to ensure future events are even
more inclusive and effective. By supporting these efforts, we can create a healthier, more confident, and
resilient generation of young people.
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At North Yorkshire Sport we enhance the health and wellbeing of targeted groups

in North Yorkshire and York.

It is well documented that being physically active
offers a multitude of benefits for both physical
and mental health. The Active Lives Survey data
highlights that Increased activity levels are linked
to better cardiovascular health, effective weight
management, improved muscle and bone health,
reduced risk of chronic diseases, enhanced
functional health, and increased longevity. The
data also shows that physically active individuals
report higher levels of happiness and lower levels
of anxiety compared to those who are inactive with
poor mental well-being more prevalent among
those who are physically inactive.

The data also highlights persistent challenges for
certain groups, such as older adults, people with
disabilities or long-term health conditions, specific
ethnic groups and those from lower socioeconomic
backgrounds. These groups have faced greater
barriers to engaging in physical activity, leading to
continued health inequalities.

Here we share some of the ways our Health and
Wellbeing Team have continued to tackle these
inequalities over the last 12 months:
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Removing economic barriers to
wellbeing activities

Case Study: Cultivate Kindness Yoga

We supported a provider in York to make yoga
accessible  to  economically  disadvantaged
individuals, those negatively impacted by the
pandemic, and people with long-term health
conditions related to anxiety or mood regulation.
The initiative aimed to provide a low-cost, holistic
activity in a supportive environment to improve
both physical and mental health. Participants were
encouraged to develop self-love, confidence, self-
awareness, and social skills, while also enhancing
their physical fitness through improved flexibility,
strength, and cardiovascular health.

North Yorkshire Sport supported Cultivate Kindness
Yoga to access resources from the Together Fund
which was focused on Covid Recovery. Although
not typically the type of organisation that would
be eligible for this type of funding, we were able to
support and advise through this process and act as
an advocate for the work they were doing. Our input
helped Lauren to shape the delivery model to ensure
that the funding was being used to its full potential
and reaching those in most need, with the sessions
operating a ‘pay as you can’ policy.

“It has opened a lot of doors to people that wouldn't
normally go to yoga. There are a wide range of
people coming from different age categories, both

“I was sad to find out that at a time when we need something

the most to help us cope with stressful situations,

this is the time where people can’t afford it”

g £
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male and female coming, and just a nice and safe
environment for everyone to come and practice

yoga.”
Lauren Perkins, Cultivate Kindness Yoga

34 Participants attended the sessions and indicated
various positive impacts. Many felt physically fitter
in relation to flexibility and overall strength, but all
told us that their general mood had improved with
some feeling that their levels of anxiety were more
manageable due to being able to use the techniques
learnt in other situations. One participant found that
the sessions helped to manage long term health
issues in ways they had never previously considered:

‘I am having spinal issues so needed to find
something gentle to do, Yoga was something |
would never have looked at but whilst having some
counselling I spotted a leaflet for Cultivate Kindness
so | have come along and it has opened up a whole
new world to me”

Cultivate Kindness Participant
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Empowering older people with personalised

exercise programmes

Case Study: Get Moving

We have used personalised exercise programmes
to help older people overcome their barriers to being
more physically active, boosting their physical and
mental wellbeing,

The “Get Moving” Home Exercise programme
supports vulnerable and mildly frail residents aged
65+ in North Yorkshire and York. Clients are referred by
healthcare professionals and receive a personalised
exercise programme from a therapeutic exercise
instructor. Each client works with an instructor twice
a week for four weeks to develop a bespoke exercise
regimen. The programme aims to boost clients’
physical abilities, motivation, and confidence to

C’s Story

82-year-old C was referred to the Get Moving
Programme as she was unable to attend local
community exercise classes. Due to a significant
decline in her functional mobility from multiple falls
and a prolonged hospital stay, C had also lost her
confidence in going outside.

C was motivated by a strong desire to improve
her walking and regain her independence. She
expressed her goal to “get walking better” and use
her walker to enhance her quality of life.

Starting with home exercise, C made good progress.
The turning point was when she confidently walked
in her garden, joyfully admiring the flowers and
relishing the fresh air. Overcoming her biggest
challenge—descending the two steps from her
kitchen to the outside—was a significant milestone,
especially since she had not been outside for many
months.

C experienced substantial improvements in her
functional mobility, flexibility, and muscle strength.
These physical gains were complemented by
enhanced well-being and confidence. She felt
“better mentally” and was motivated to continue
exercising regularly, appreciating the positive
changes in her life. Looking ahead, C is considering
joining local community classes focused on falls
prevention, strength, and balance. She is confident
about accessing these classes with the support of
her husband, who drives. Inspired by C’s progress,
her husband is also contemplating joining the
classes. Additionally, C plans to start taking gentle
walks in her neighbourhood with her husband,
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maintain an active lifestyle, with graduates directed
to community exercise sessions.

390 older people have been through the programme
so far and the data collected shows significant
improvement in physical capability and confidence
over the sessions.

people aged 65+ have been
through the Get  Moving
programme

further integrating physical activity into her daily
routine.

The Get Moving Programme has improved C's
physical health but also enhanced her mental well-
being and overall quality of life.

Lynne’s Story

Lynne, a 73-year-old with significant knee pain
due to arthritis, needed help with her mobility
and confidence. She was struggling to find the
motivation to be successful with physiotherapy
exercises when her physiotherapist suggested she
join the Get Moving programme for extra support.

The programme had an immediate impact. “For me
personally, it was all down to confidence,” Lynne said.
Having a trainer like Andy visit her at home made
a huge difference. “He could offer ways in which |
could exercise and not feel the pain, which is lovely.”

Andy played a crucial role by tailoring exercises
to Lynne's abilities, ensuring success and minimal
pain. “He gave me exercises pinned at the right

Overall, the data suggests improvement in physical
capability over the eight week programme:

Sit to stand test; Session 1

«

Session 8

level to make me successful in them and relatively
pain-free. And when things did get difficult, he
immediately said, No, leave that you can do it this
way. And that was absolutely fantastic, because if
you keep hitting walls where no, | can’t do that, it
really does knock your confidence”

Inspired by her progress, Lynne has continued her
fitness journey with enthusiasm rather than dread.
“I am looking at classes. In fact, I'm already going
to one,”

Lynne's experience with the Get Moving programme
highlights how personalised support can transform
a person’'s approach and attitude to exercise and
health. “I would highly recommend it to everybody.”

1. Rises with difficulty

m 2. Rises relatively easily

m 3. Rises using one arm for support
and/or adaptive body movement

m 4. Rises slowly with both arms used

m 5. Rises easily usingno arms or
adaptive movements

1. Rises with difficulty

m 2. Rises relatively easily

m 3. Rises using one arm for support
and/or adaptive body movement

m 4. Rises slowly with both arms used

m 5. Rises easily using no arms or
adaptive movements
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Connecting women with nature to improve

wellbeing

Case Study: Wellness in the forest

We have supported women from ethnically diverse
communities to access a blend of physical activity,
mental wellbeing practices, in natural outdoor
spaces.

With an influx of refugees and new residents in the
areq, these sessions offer a vital opportunity for
women to connect with nature, engage in physical
activity, and find respite in a supportive community.
The program not only promotes physical wellness
but also mental health, empowering participants
with new skills and fostering a sense of belonging.

Research has consistently shown that spending
time in green spaces and natural environments
can reduce stress and anxiety levels and improve
emotional wellbeing. The program based at
Treetops Forest School is designed with flexibility
and conducted by female instructors within a
secure, enclosed environment, ensuring a safe and
supportive space for participants.

Each three-hour session features an hour of
physical activity followed by engaging forest
school and bushcraft activities. These movement-
based exercises are complemented by discussions
on mental wellbeing that foster connection and
skill-building that boost confidence. Participant
feedback is an important part of shaping future
activities, incorporating activities such as yoga,
orienteering, walking, and fitness exercises. Every
session culminates in a campfire gathering with light
snacks and drinks, reinforcing community bonds.

The project highlights the benefits of collaboration,
bringing together the Refugee Council and local
organisations such as The Barn in Tadcaster to
ensure participant needs are fully met. The program
also engages with the North Yorkshire Social
Prescribing lead to effectively connect the right
people to activities, that improve their health and
wellbeing.

Utilising support from Together Fund the sessions are
offered on a‘pay what you can’ basis, with subsidies
available. This model helps create a sense of value
and commitment among participants, while any
generated funds are reinvested into the program to
support its sustainability and expansion.

Participants have expressed profound appreciation
for the program, noting significant improvements in
their physical health, mental wellbeing, and social
connection.

As the sessions continue, Treetops Forest School
remains committed to adapting and expanding
its offerings to meet the evolving needs of the
community, ensuring that every woman has the
opportunity to thrive.

“Youaretheonetohelpmeandencourage
me, help me to feel comfortable. When |
come here, | feel better than at my home”

Improving wellbeing in the natural
environment

Case Study: Canicross

Our hugely popular Canicross returned to Dalby
Forest for the 2023/2024 season with runners and
their dogs taking part in 5K and 10K crosscountry runs
at four events. With recent increased attendance
and positive feedback from participants, we decided
to celebrate the final event of the season by adding
a half-marathon course.

Feedback from the event was overwhelmingly

positive:

“It's such a nice place, it's such a varied track and he seems really focussed while
we're here.”

“The benefits of getting out and about in the fresh air, it’s really good for your mental
health and for your physical health.”

“It's just a whole new set of environments for her. We don’t have anything like this on
our doorstep.”




Strategic Goal

Active
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At North Yorkshire Sport we cultivate and sustain active, connected communities

throughout North Yorkshire and York.

The positive correlation between  physical
activity levels and community development is
well-documented, bringing social, economic,
environmental and health benefits.

Through physical activity, we are not only enhancing
individual health but also building stronger, more
resilient communities, strengthening community
bonds and enhancing wellbeing.

This chapter highlights the various ways we have
worked to nurture active communities over the past
year and the positive impacts that have emerged
from these efforts, across our county.

Understanding our places and people

The latest Active Lives report, covering the period
from mid-November 2022 to mid-November 2023,
shows that despite the challenges posed by the
global pandemic and cost of living crisis, activity
levels remain positive with 68% of North Yorkshire
adults (471,400 achieving the recommended levels
of activity (63% nationally)

Fo) of North Yorkshire adults are
achievin the recommende
68% ccrioins i cos

levels of activity (63% nationally)

However 21% (148,800) of the North Yorkshire
population remains inactive (26% nationally)
and national figures show that activity levels are
significantly lower if you are less affluent, live
in a more deprived place or come from certain
demographic groups”.
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Our work remains focused on targeting the people
and areas requiring the most support to be active.
Over the last year, we have continued to build on our
knowledge and understanding of our communities
target places:

° Connecting with stakeholders
° Consulting with communities
° Co designing our approaches

° Building capacity and capability

° Identify opportunities to develop
other targeted work

Directing investment throughout North

Yorkshire

Case Study: UK Shared Prosperity Fund

“We've helped more than 100 children to take part in activities they
normally wouldn't, and we've got community members who are
currently taking part in some training in order for them to become

instructors.”

Hassan, Al Haadiyah School, Harrogate.

Our knowledge of areas and our genuine interest
in supporting local communities has allowed us
to take more proactive approaches to increasing
physical activity and reducing inequalities.

A wide range of projects in North Yorkshire have
benefited from more than £Imillion of financial
support through our management of UK Shared
Prosperity Funding on behalf of North Yorkshire
Council, which was established to improve
communities and provide more opportunities for
physical activity and active travel.

We have worked hard to really understand our
placesthroughinsight gathering, attending networks
and forums and meeting with organisations and
community groups across a range of sectors. This
has helped us to integrate and establish ourselves
within the systems.

Much of this work has been with new, non-traditional,
and hyper local organisations and we have worked
closely with organisations that up until now have not
included physical activity or movement in their offer.

Ahmed Hassan from Al Haadiyah in Harrogate
attended the UK Shared Prosperity Fund (UKSPF)
- Physical Activity, Sport and Active Travel briefing
with NYS in November 2023. Following the session
NYS reached out to Anmed to discuss his idea and
then worked closely with him in the development of
the Al Haadiyah application.

Al Haadiyah were seeking funding to improve
the life chances of individuals from the BAME and
Refugee backgrounds. We supported them to
create accessible activities that promote an active
and healthier lifestyle to primarily culturally diverse
communities, and particularly those on low incomes,
children and young people, women and girls, those
living with long term health conditions.

Al Haddiyah were awarded £20,000 from the UKSPF
for the delivery of a multi-sports programme
determined through community consultation, which
included swimming, archery, walking and Brazilian

Ju-Jitsu.

In excess of 250 local people will be supported to
become more active through this one project:

“It was really amazing to be contacted by NYS. The
impact of that has been amazing throughout the
community.”

Ahmed Hassan, Al Haadiyah, Harrogate.

Other successful projects include Stokesley Sports
Club, who were supported to make improvements
to its tennis courts. The club wanted to drive
participation in physical activity in the surrounding
area by offering high quality, artificial tennis courts
atan affordable cost to all ages and playing abilities.

“The new courts have rejuvenated interest in the
club and have already resulted in over 30 new
memberships for the summer season as well as
allowing local youth groups, such as Stokesley
Brownies and Guides, to take part in tennis taster
sessions. We hope this will continue to encourage
access to exercise, and in particular tennis, to a
wider cross section of the community and children
in Stokesley.”

Stokesley tennis club’s secretary, Samantha
Macdonald
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“It's been fantastic, it makes me feel amazing.”

Engaging asylum seekers living in temporary

accommodation

Case Study: Hotel activity provision

“The guys are great. You just see people from all over coming
together as a team you know, dont care about anything else,
you're just hi fiving each other 'you scored a goal!”

Richard Green, Coach at hotel football sessions

We have supported refugees in North Yorkshire to
improve their wellbeing and feel more connected
to their communities. North Yorkshire Together, a
partnership involving North Yorkshire Sport, Rural
Arts, and North Yorkshire Youth, initiated a program
offering weekly two-hour activity and movement
sessions at hotels housing refugees in North
Yorkshire. The program aims to support overall
well-being and mental health and includes physical
exercises, skill development workshops, and cultural
integration sessions.

Amil, a 27-year-old refugee from Syria, arrived in
North Yorkshire seeking safety but faced isolation
and inactivity at an all-male hotel.  Although
hesitant and overwhelmed by his new surroundings,
Amil began attending the sessions regularly. The
structured activities provided a diversion from his
daily stresses, reducing his anxiety and improving
his mood. Through teamwork and communication
workshops, Amil built essential skills and grew
more confident in his ability to communicate and
collaborate, even with limited English.

The sessions also facilitated interactions with the
local community, helping Amil understand and
appreciate the local culture, and easing his sense of
isolation. The emphasis on resilience and motivation
helped Amil set personal goals and aspire for a

20

better future, eventually taking on leadership roles
within the group.

Despite logistical challenges due to the rural location
of the hotels, the consistent weekly sessions have
provided a reliable source of support for Amil and
his peers. The program'’s collaborative approach
with local stakeholders ensured that participants’
needs were met effectively and has provided a
sense of hope and belonging to the hotel residents.

So far, the programme has benefitted 378 adults
and 200 children and one of the most popular
sessions has been football.

“I enjoy the football every time at the
hotel”

“I'm just doing it to be relaxed you know”

”

“It's really very interesting and we enjoy it

“Practicing every day its very important
for health”

Adopting a place based approach

Case Study: Localised work in Scarborough

“North Yorkshire Sport has become an integral part of the area’s
support network and the work they undertake is essential for our

communities”
Seechange Scarborough

Scarborough, with its mix of coastal, urban, and
rural areas, presents a unique set of contrasts and
challenges,makingita priority forour support.Despite
areas of affluence, it is the most deprived district
in North Yorkshire; characterised by lower average
earnings, below-average school attendance, and
high rates of depression and anxiety.

Our approach began with mapping the area and
engaging local stakeholders. Building on existing
projects like TOP, Youth Engagement, Achieve, OSF,
Active Start, and Wellbeing Walks, we identified key

community hubs that play vital roles in engagement
and activity.

Castle Ward, where issues like high crime rates,
lack of community spaces, and poor community
cohesion are prevalent, has become one of the
focus areas for our efforts. We have established the
PlayZones consortium, secured £32,626 for projects
through the UKSPF, and produced a consultation
report. These actions have laid a strong foundation
for future initiatives to enhance physical activity and
community well-being.

Utilising the coastal landscape

Joining together with The Outdoor Partnership,
we're also working to enhance people's lives
through outdoor activities within the borough of
Scarborough, with the creation of activity-based
clubs and programmes.

We conducted a gap analysis to understand
community needs, examining barriers such as
cost, equipment, confidence, and transport. Over
40 project ideas were refined into goals to improve
mental health, enhance life skills, and reduce
social isolation through an approach that includes
system change, support, advocacy, and targeted
programmes.

AT LT TD

* What do You currenthy offer?

* What would vou like to offer

Our key achievements over the last 12 months
include forming a strong network of organisations
and joining the Scarborough Town Board, who
have praised our consultative approach. We have
also begun to deliver opportunities including an
International Women's Day event with over 40 first-
time climbers and a new walking group in Eastfield.
These efforts are providing positive experiences
and opportunities for personal development, with
future plans to integrate with the health system and
create a strong base of providers.




“Good governance is fundamental to a charity’s success. It enables
and supports a charity’s compliance with the law and relevant
regulations. It also promotes a culture in which everything works
towards fulfilling the charity’s vision.”

Charitygovernancecode.org

The way we operate provides a bedrock for the rest
of our work and the higher the standards of our
governance and operating procedures, the more
value and impact we will create for our investors
and communities.

We take our role seriously as a voluntary sector
anchor organisation in North Yorkshire, setting the
standards and being an example to others.

Tier 3 and Governance

We pride ourselves on being an exemplar
organisation, underpinned by strong and robust
governance, which provides the foundation
for the effective operation of the charity. Our
skilled, enthusiastic and diverse trustees lead the
organisation with a balance of advocacy, support
and challenge to the staff team.

In this last year we have completed a process to
reaffirmed our compliance with Tier 3 of the Code of
Governance for Sport (set by Sport England and UK
Sport) demonstrating our commitment to operate
effectively and to promote and champion areas
such as equality diversity and inclusion and people
development.

22

In this section we share our efforts in making North
Yorkshire Sport the most effective organisation that
it can be.

“The work we do on governance is more
than compliance with the code, its about
strengthening good governance culture
at the charity and ensuring we show
openness, transparency, integrity and
clarity of purpose. We are grateful for the
time, effort and expertise our trustees give
Us”

Damien Smith (Director of Operations)

In the coming year we will be undertaking an
external board review to identify opportunities to
further strengthen our governance.

Continuous Improvement and Learning and

Development

Improvement and learning go hand in hand and are
the foundations on which North Yorkshire Sport can
build to influence our systems to tackle inequality.

We operate in a more curious and inquisitive
space, recognising that we don't have the answers
and solutions.  Our approach has evolved and
organisationally we are practicing much more of
a growth mindset, striving to learn and improve
individually, organisationally and systemically, and
acknowledging the complexity of what we are trying
to achieve.

Through this report we commit publicly to an
annual improvement plan, outlining our strategic
focus on where we can make the most significant
improvements and creating accountability for those
identified actions. This process starts by looking at
what we have achieved already.

Reflecting on the previous year

Action Progress

Establish a process of regular and in depth
communication with target groups and
populations (identified through our plan for
learning) leading to further areas for service
delivery improvements.

There is still work to do to have this embedded
and woven in to the culture at NYS. We have
utilised communication with certain target groups
(EG young people voice shaped the girls wellbeing
event) but not in a regular and structured fashion.

Establish and implement a process to capture
impact on systems through the collection of data
and intelligence and regular stakeholder feedback

This item still requires some work. Progress is
challenging which is consistent with other system
partners in our network.

Launch a marketing and communications plan to
develop our organisational narrative and share
our stories more regularly through improved
communications with our networks

A marketing and communications plan has been
produced and briefed to the staff team, along
with the launch of a new website. The focus is
now to operationalise this plan more, in particular
improving external communications.

Launch a new approach to capturing, presenting
and sharing data, best practice and learning

We are developing our understanding of the role
of software such as Smartsheet and Power Bl and
how that can support real time dashboards. We
still have work to do to develop our competency
and finalise an approach for sharing our data. We
have positioned our YHLearning platform as the
go to platform to be a shared learning space for
the Sport England cluster work
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New plans for 2024/2025

The board and staff team have developed the
following actions, drawing on our conversations with
partners, and both staff and stakeholder feedback.
In producing these actions, we recognise that they
will work to different timescales, but we will commit
to publishing our progress against them in  next
years impact report:

Conduct an independent governance review to
determine strengths and areas for improvement
(jointly led by trustees and Damien Smith)

Action an external facing marketing and
communications strategy for regular B2B
engagement with partners (led by the marketing
team)

Develop YHLearning.co.uk as a ‘one stop shop’
for data, best practice and learning (jointly led
by Garth De Roux, Laura Tiemens and Amanda
Potter)

Conduct a HR review in to recruitment,
induction, performance management and
talent development approaches to enable and
encourage a more diverse and skilled workforce
(led by George Cull and Julie Somerville).

Organisational Learning and Development

The development of alearning culture is ongoing. We
can have plans but these will not be effective unless
we achieve a culture that values and recognises
the role of learning and development, reflection
and sharing. Upon refreshing our organisational
strategy we have elevated learning as one of our 3
external values:

We are always learning and
sharing.

We are curious and want to
understand more about our
people and places.

We focus on what is right, not
what is easy, with the journey
being as important as the
outcome.
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To help make this a reality we have a number of
approaches including:

° Hosting the YHLearning platform

° Internal team meeting with
dedicated time to share

° Providing systems leadership
training which includes a focus on
peer coaching

° Hosting ‘lunch and learn’ webinars
on different leadership topics

° Adopting more of a coaching
approach

of staff in our staff survey strongly

Oy Cdree or agree that '‘NYS is an
8 9 /O organisation with a strong culture of
learning (an increase of 10% on the

previous year).

Our efforts to be recognised as a learning
organisation are also being noticed by our
stakeholders, who were asked to provide an
assessment against our stated values. 83% of our
stakeholders agreed or strongly agreed that we are
‘always learning and sharing’.

Last year we launched our first North Yorkshire Sport
Plan for People. The plan set out our strategic intent
against a vision to ‘Develop educated, confident,
diverse and inspired people, equipped to tackle
inequalities and create the conditions for increased
activity.

The plan brings together a number of discrete areas
of work and plans under the umbrella of people
development, and we will report against them in

future years.

The plan for people has 4 headline goals:

1) North Yorkshire Sportare anexemplar
and a great organisation to work for

2) Develop, support and nurture a more
diverse and inclusive workforce

3) Increase our profile and recognition
as d ‘Learning Organisation’

4)  Develop capability and capacity in
our system

Some examples of feedback from our stakeholders on how we have demonstrated our commitment

to learning and sharing:

“NYS implemented systems thinking approach across NY and York.”

“Collaborative working has improved, delivery techniques have been developed

whilst working with NYS”

“Having NYS staff in meetings often helps bring a different perspective. They are
also very good at ensuring the focus stays on the most vulnerable and reducing

inequalities.”

Partnerships and Investment

NYS are an organisation whose strength comes
from the partnerships and collaboration with
others, finding commonality of purpose, distributing
leadership and allowing everyone to play to their
strengths.

We constantly seek informal feedback from
our stakeholders, complimented by an annuadl
stakeholder survey. Our most recent survey had the
highest number of completions, demonstrating the
breadth of work and stakeholders that we engage.
Our headline measure is the Net Promoter Score,
which this year saw our a slight decrease on the
previous year, but remains exceptionally high.

Our Net Promoter
Score is

14%

Promoters (score of 9-10)
Passives (score of 7-8)
Detractors (score of 0-6):

Accompanying this headline measure are a number
of other indicators which demonstrate our strengths
and effectiveness, including:

98%

of our surveyed stakeholders
(46/47) agreed that we care
about making a difference

of surveyed stakeholders (44/47)
agreed that we are driven by
tackling inequalities

947

of surveyed stakeholders (43/47)
agreed that we work for people,
with people

927%
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Here’s what some of our stakeholders had to say about North Yorkshire Sport:

“Our relationship with NYS is strong, beneficial and collaborative. It is one of, if not the
most, mature county wide strategic partnership we have.”

“NYS constantly evolve to meet the current thinking of where physical activity has a role
to play and I think this helps in making the case for people to lead a physically active life”

“NYS are a great organisation with very professional and well-informed staff. They are
always great to work with and understand the need for a broad approach to promoting
physical activity, health and wellbeing, and in reducing inequalities.”

“Collaborating with NYS is a brilliant experience from start to finish, grounded in values
and generosity but focused on practicality and action. An organisation fully focused on
impact.”

‘One Team'’ ethos with North
Yorkshire Council

Case Study: North Yorkshire Council

With the recent reorganisation of North Yorkshire
Council and the establishment of a Sport and
Active Wellbeing service, it is essential that NYS work |
closely with this service to deliver a coherent and -~
collaborative service. ; s

FLIFCHART PAD

In this testimony, Jo Ireland (Assistant Director:
Culture, Leisure, Archives & Libraries), shares her
experience of working with NYS and how we can
further develop this relationship.

“North  Yorkshire Sport have brought
an incredible amount to that process.
Obviously, an independant organisation to
provide that really helpful and constructive
challenge for us. They have the ability to
be able to draw on that wider learning and
experience from elsewhere. And also in
terms of supporting some of those strategic
conversations with Sport England has been

really helpful.”

Join our Movement

Play your part in supporting mental health through sport and

physical activity in North Yorkshire

The power of sport and physical activity can make
such a difference to the lives of people and we know
that our work can make such an impact on the lives
of people and communities.

As a registered charity we encourage those who
believe in our purpose to consider how they might
support us to do more and reach more people.

Maybe you could join one of our flagship fundraising
events, taking on the iconic Great North Run? Or
maybe you have an event or challenge that you
are desperate to participate in and you would like
to raise funds for us. We would love to hear more
about it so please reach out to us at

Raising money for North Yorkshire Sport will enable
us to reach more people, to develop the workforce
to better understand how to support mental health,
and to run projects that will support people to
access support through being active.

To find out more about our fundraising
activities, or to fundraise on our behalf
please visit:
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